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Hillingdon Junior Canoe Club 
Child Protection Policy and Procedures 

 
 
Hillingdon Junior Canoe Club accepts that it is the responsibility of every adult to 
protect children from abuse. Everybody has a right to be protected from all forms of 
abuse and discrimination and to be treated equally regardless of gender, racial 
origin, culture, religious belief, language, disability or sexual identity. 
 
Abuse can occur within many situations including the home, school and sporting 
environments. Some individuals will actively seek employment or voluntary work 
with children in order to harm them. Everyone at HJCC has a role to play in 
safeguarding the welfare of children and preventing their abuse. 
 
A coach, instructor or volunteer may have regular contact with children and be an 
important link in identifying cases where a child needs protection. As a young 
people’s club we have a moral and possibly legal obligation to ensure that we 
provide them with the highest possible standards of care. 
 
Hillingdon Junior Canoe Club recognises that it has a responsibility to: 

 Safeguard and promote the interests and well being of children with whom 
we have contact; 

 Take all reasonable practical steps to protect them from harm, 
discrimination, or degrading treatment: and 

 Respect their rights, wishes and feelings. 
 
Hillingdon Junior Canoe Club’s child protection procedures should: 

 Offer safeguards to the children with whom we work, and to our coaches, 
volunteers and those we come into contact with: and 

 Maintain the professionalism and standards of practise at the club. 
 
HJCC recognise that these procedures will only be as effective as the ability and skill 
of those who operate them. HJCC is committed therefore to sound recruitment, the 
provision of support, appropriate training and adequate supervision to all our 
coaches and volunteers so that they can work together with parents/carers and 
other organisations to ensure that the needs and the welfare of children remain 
paramount. 

  



Hillingdon Junior Canoe Club Child Protection Policy-Principles 

 4 

 

 The child’s welfare is paramount. 
 

 All children whatever their age, culture, disability, gender, language, racial 
origin, religious belief and/or sexual identity have the right to protection 
from abuse. 

 

 All suspicions and allegations of abuse will be taken seriously; and 
responded to swiftly and appropriately. 

 

 Anyone under the age of 18 years is considered a child for the purposes of 
this document. 

 

 Working in partnership with children and their parents/carers is essential for 
the protection of the children. 

 

 HJCC recognise the statutory responsibility of the Social Services Department 
to ensure the welfare of children and is committed to working together with 
Hillingdon Area Child Protection Committee and to comply with its 
procedures.  
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Recognition of Abuse 
 

The Main Forms of Abuse 
 

Definitions 
 

Physical Abuse 
This is where adults physically hurt or injure children hitting, shaking, squeezing, 
burning, and biting are all forms of physical abuse. Giving children alcohol, 
inappropriate drugs or poison is classified as physical abuse. Attempted drowning or 
suffocation also comes within this category. 
 
In sports situations, physical abuse might occur when the nature and intensity of 
training disregard the capacity of the child’s immature and growing body. Or 
involves them in activities for too long, where the weather and/or water 
temperature causes pain, physical damage or hypothermia. 
 
Sexual Abuse 
Girls and boys are abused by adults who use children to meet their own sexual 
needs. This might be full sexual intercourse, masterbation, oral sex, anal intercourse 
or fondling. Showing children pornographic magazines or videos or encouraging 
children to behave in sexually inappropriate ways are also forms of sexual abuse. 
 
 Canoeing or related activities, which might involve physical contact with children, 
could create situations where sexual abuse may go unnoticed. Also the power of the 
coach over young athletes, if misused, may lead to abusive situations developing. 
 
Emotional Abuse 
Persistent lack of love and affection damages children emotionally. Being constantly 
shouted at, threatened or taunted can make the child very nervous and withdrawn. 
It may involve conveying to the children that they are worthless or unloved, 
inadequate, or valued only insofar as they meet the needs of another person. It may 
involve causing children frequently to feel frightened or in danger.  
 
Emotional abuse in sport might include situations where children are subjected to 
unrealistic pressure by the parent or coach, or bullied in order to consistently 
perform to high expectations. 
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Neglect 
This is where adults fail to meet a child’s basic needs, like food or warm clothing. 
Children might also be constantly left alone unsupervised. It may involve failing to 
protect a child from physical harm or danger, or the failure to ensure access to 
appropriate medical care or treatment. Sometimes adults fail to, or refuse to, give 
their children love and affection. This is emotional neglect. 
 
 

Recognition of Abuse 
 

Indications that a child is being abused include: 

 Unexplained bruising, cuts or burns on the child, particularly if these are 
parts of the body not normally injured in accidents; 

 An injury for which the explanation seems inconsistent; 

 Changes in behaviour such as the child suddenly becoming very quiet, 
tearful, withdrawn, aggressive, or displaying severe tantrums; 

 Loss of weight without a medical explanation; 

 An inappropriately dressed or ill-kept child or one who becomes increasingly 
dirty or unkempt, 

 Sexually explicit behaviour, for instance, playing games and showing 
awareness inappropriate for a child’s age; 

 The child describes what appears to be an abusive act involving him/her. 

 Someone else, child or adult, expresses concern about the welfare of 
another child. 

 Running away from home, attempted suicides, self inflicted injuries; 

 A lack of trust in adults, particularly those who would normally be close to 
the child; 

 Disturbed sleep, nightmares and enuresis particularly if a child has been dry; 

 Eating problems, including overeating or loss of appetite. 
 
This list is not exhaustive and the presence of one or more indicators is not proof 
that abuse is actually taking place. It is not the responsibility of HJCC to decide that 
abuse is occurring, but it is our responsibility to act on any concerns. 
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Even for those experienced in working with child abuse, it is not always easy to 
recognise a situation where abuse may occur or has already taken place. HJCC 
acknowledges that its coaches and members are not experts at such recognition. We 
therefore expect anyone with any concerns for the welfare of a child to discuss them 
immediately with either: 
 

 The club Child Protection Representative,  
 

 Any member of the HJCC committee, or 
 

 The HOAC Child Protection Representative. 
 
 
On occasions when the club is away from home concerns must be discussed with; 
 

 The trip organiser/leader, 
 

 Senior coach. 
 

 
 
It is the responsibility of these people to ensure that appropriate advice is sought 
from; 
 

 Hillingdon Social Services Department,  
Duty Social Worker on 01895-250111. 

 

 NSPCC Freephone Helpline on 0800-800 500. 
 
If these people are not available or the concerns are about them, the person 
receiving the information must contact Social Services direct.
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Responding to suspicions or allegations of Child Abuse 
 

It is not the responsibility of HJCC to decide whether child abuse has occurred or 
to investigate alleged abuse. It is our responsibility, however to take action on any 
concerns. 
 
The Social services Department has a statutory duty under the Children act 1989 
to ensure the welfare of a child. When a child protection referral is made its staff 
have a legal responsibility to investigate. This may involve talking to the child and 
family and gathering information from other people who know the child. Inquiries 
may be carried out jointly with the police. 
 
 
 
What to do if there are concerns  
 
There is always a commitment to work in partnership with parents or carers 
where there are concerns about their children. Therefore in most circumstances, 
it would be important to talk to parents to help clarify any initial concerns. 
 
However, there are circumstances in which a child might be placed at even 
greater risk were such concerns to be shared, eg. Where a parent or carer may be 
responsible for the abuse or not able to respond to the situation appropriately. 
 
In these situations, or where concerns still exist, any suspicion, allegation, or 
incident of abuse must be reported to the Child Protection Representative as soon 
as possible, and recorded. It is the responsibility of the Child Protection 
Representative to inform Social Services without delay. If the Child Protection 
Representative is not available the person discovering or being informed of the 
abuse should immediately contact the Social Services Duty social worker on 
01895-858609 or the Police. 
 
A written record should be kept of the facts surrounding the concern, what action 
was taken and why.
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Recording and information 
 
Information passed to the Social Services Department or the Police must be as 
helpful as possible, hence the necessity for making a detailed record. Information 
should include; 
 

 Name of the child 

 The nature of the allegation 

 A description of any visible bruising or any other injuries 

 The child’s account, if they can give it, of what happened and how any 
injuries occurred 

 Any times, dates, or other relevant details 

 Parents/carers details 

 The child’s address 

 Relevant phone numbers  

 What is said to have happened or what was seen 

 When it occurred 

 Who else, if anyone, was there 

 What was said by those involved 

 A clear distinction of what is fact, opinion and what was hearsay. 

 Who has been told about the incident and what actions have been taken. 
 
Listening to the child 
 

 React calmly so as not to frighten the child 

 Tell the child they are not to blame and that it was right to tell 

 Take what the child says seriously, recognising the difficulties inherent in 
interpreting what is said by a child who has a speech disability and/or 
differences in language 

 Keep questions to the minimum necessary to ensure a clear understanding 
of what has been said 

 Reassure the child, but do not make promises of confidentiality which 
might not be feasible in the light of subsequent developments 

 Make a full record of what has been said and/or heard as soon as possible. 
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Allegations of Abuse against coaches or volunteers 
 

Hillingdon Junior Canoe Club is aware that child abuse can occur outside of a family 
setting. As a club we must be aware of the possibility and take all allegations 
seriously and take appropriate action. 
 
The Head coach or Child Protection Representative may be informed of situations 
where they are unsure about whether the allegation constitutes abuse or not, and 
are therefore unclear about what action to take. There may be circumstances where 
allegations are about poor practise rather than abuse but those responsible should 
always consult with senior colleagues, British Canoeing, or gain advice from Social 
Services or NSPCC. 
 
As a British Canoeing affiliated club the British Canoeing would want to assure all 
staff and volunteers that it would fully support and protect anyone who, in good 
faith, reports his or her concern that a colleague is or may be abusing a child. 
 
When there is a complaint of abuse against a member of the coaching team or 
volunteer, the initial response is the same as described in the previous sections; 

 
Responding to suspicions or allegations of Child Abuse 

 
What to do if there are concerns 
 
Recording and information 

 
Listening to the child 
 
The complaint will then be investigated in one of three ways; 
 

 A criminal investigation 

 A child protection investigation 

 A disciplinary or misconduct investigation 
 
The results of the Police and Social Services investigation may well influence the 
disciplinary investigation. 
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If the allegation is clearly about poor practise then the senior coach will deal with 
this as a misconduct issue. 
 
If the allegation is about poor practise by the senior coach or where the matter has 
been handled inadequately and concerns remain, then this should be referred to a 
senior officer of the British Canoeing who will then decide whether or not to initiate 
disciplinary proceedings 
 
Any suspicion that a child has been abused by either a member of the coaching team 
or a volunteer will be reported to the senior coach or Child Protection 
Representative who will; 
 

 Take such steps as he or she considers necessary to ensure the safety of the 
child in question and any other child who may be at risk 

 Refer the allegation to the Social Services Department who may involve the 
Police. 

 The parents or carers of the child will be contacted as soon as possible 
following advice from the Social Services Department. 

 Notify a senior officer within the British Canoeing Office 

 Try to ensure that confidentiality is maintained for all involved. 
 
If the senior coach or CPR is the subject of the allegation the above actions will be 
taken by another member of the coaching team or a member of the committee. 
 
The HJCC coaching team and/or committee will make an immediate decision as to 
whether any individual accused of abuse should be temporarily suspended pending 
further Police or Social Services investigations. The British Canoeing Office will assist 
in this decision if necessary. 
 
Irrespective of the findings of the Social Services or Police inquiries, the British 
Canoeing must assess all individual cases under the appropriate 
misconduct/disciplinary procedure, to decide whether an individual can be 
reinstated and how this is sensitively handled. In cases where there is insufficient 
evidence to uphold any action by the Police, The British Canoeing must make a 
decision based on all the evidence available which could suggest that on balance of 
probability it is more likely than not that the allegation is true. The welfare of 
children should always remain paramount.
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Allegations of previous abuse 
 

Allegations of previous abuse may be made some time after the event. For example; 
by an adult who was abused as a child by someone who is still working with children. 
In this event the above procedures will be followed and the British Canoeing office 
informed, to protect other children, either within the sport or outside, who may still 
be at risk from this person.
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Recruitment and selecting coaches and volunteers 
 
 

Anyone may have the potential to abuse children in some way and it is important 
that all reasonable steps are taken to ensure that unsuitable people are prevented 
from working with children. It is essential the same procedure is used for coaches, 
volunteers and anyone that HJCC allows to come into contact with children. 
 
When considering the suitability of a prospective coach or volunteer for HJCC the 
following checks will be made: 
 

 Where appropriate, a DBS check through British Canoeing 
 
or 

 

 Police check request made through Hillingdon Association of Voluntary 
Services 

 
The Child Protection Representative will ensure that the information received in 
relation to applicants will be treated with the strictest of confidence.
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Good Practise in the Care of Children 
 

HJCC believe that ALL children have a right to be safe and to be treated with dignity 
and respect. 
Promoting good practise reduces the likelihood of abuse, this Child Protection and 
procedures document describes the basis of HJCC’s good practise in that; 
 

 This document is made available to everyone in the club, coaches, 
volunteers, club members and their parents/carers. 

 Training is offered to ensure understanding of its contents and uses. 

 The coaching team and the committee should be sensitive to any concerns 
about abuse, and act on them at an early stage. They should also support 
anyone who expresses concerns. 

 The committee will ensure that the complaints procedure is in operation and 
everyone in the club knows how to access it. 

 
 
Coaches and volunteers will; 
 

 Always be publicly open when working with Children and avoid situations 
where coaches and canoeists are unobserved - Always working in pairs 

 Where any form of manual support is required (teaching rolling etc.) The 
coach will be extremely careful to maintain appropriate hand positions trying 
to ensure support on the paddle, not the person. 

 Where possible, parents take responsibility for their children in the changing 
rooms 

 Encourage an open environment - No secrets. 

 Ensure that when away from home with a mixed group there will be male 
and female leaders. 

 
Coaches and volunteers will not 

 Spend time with children away from others 

 Take children alone on car journeys 

 Engage in rough, physical or sexually provocative games. 

 Share a room with a child 

 Allow or engage in inappropriate touching of any kind 

 Allow children to use inappropriate language unchallenged 

 Make sexually suggestive comments even in fun 

  Let allegations go unchallenged, unrecorded or not acted on 

 Do things of a personal nature that a child could do for themselves 

 Have children stay at your home unsupervised 
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On very rare occasions it may be necessary to do things of a personal nature for 
children particularly the very young, disabled, injured or hypothermic. On these 
occasions the task should only be carried out with the consent of the parent (if 
possible), and the child. You must be responsive to a child’s reaction and talk with 
them about what you are doing and give them choices where possible. This is 
particularly so if you are involved in any dressing, or undressing of outer clothing, or 
where there is physical contact of lifting or assisting a child to carry out particular 
activities. (e.g. helping a child to change into dry clothes after a capsize or helping 
them up onto a  raft). Obviously the child should be encouraged to perform these 
tasks for themselves wherever possible. 

 

 

If during your care of a child you accidentally hurt them, the child seems distressed 
in any manner, appears sexually aroused by your actions or misunderstands or 
misinterprets something you have done, report any such incident as soon as possible 
to another colleague and make a brief written note of it. Parents/carers must be 
informed of the incident. 

 
 
 
 
 
 
 
 
 
 
 

This policy will be reviewed annually or as indicated by National guidance  
Last reviewed by Paul Simmonds (HJCC joint CPR & Chairman), April 2018. 

Next review due April 2019
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Useful contacts 
 

Hillingdon Social Services Department, 
Duty Social Worker: 01895-858609 

 
NSPCC Freephone Helpline: 0800-800 5000 

Childline Freephone Helpline: 0800 1111 
 

British Canoeing Safeguarding Lead: 0115 8968842 
24hr Helpline 0777 570 7364 

 
 Child Protection Representatives;  

childprotection@hjcc.org.uk 
Ian Bowditch: 01895-822667 

Paul Simmonds: 01753 647209 
 

 


